
Implement
Leverage our platform and 
expertise to seamlessly collect, 
analyze and utilize outcomes & 
cost data to accelerate your 
VBHC goals.

Explore
Define your VBHC 
strategy through analysis 
of priorities, challenges, 
and opportunities.

Design
Co-design fit-for-purpose 
care pathways & data 
strategies that align with 
your clinical workflows.

Optimize
Refine and scale your VBHC 
model through actionable 
insights to deliver ongoing 
value and care excellence.
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The Clinician is a leader in the digital collection, analysis and 
utilization of patient-reported measures, offering real-world 
implementation expertise and a globally validated platform.

Hict is a healthcare consultancy with deep expertise in VBHC, 
health economics, change management, and program 
execution. We turn strategies into sustainable results through 
smarter resource use and better care quality — guided by 
proven methodologies.

Accelerating Value-Based Healthcare Implementation

The Clinician and HICT have partnered to offer healthcare organizations in Saudi Arabia the 
expertise and technology platform needed to implement and scale VBHC with impact.
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From public health systems 
to private providers and 
insurers, we support 
organizations globally to 
design and deliver 
successful VBHC programs.

A complete end-to-end VBHC offering

Our global impact

info@theclinician.com info@hict.com



● Strategic Planning

● Cost Analysis

● Readiness Assessment

● Business Case 
Development

● Scenario & Risk Analysis

● Stakeholder Mapping

Validated arabic translations available across PRMs, 
CROMs and patient-facing tools. 

Highly customizable to your unique clinical settings 
and requirements. 

Fully compliant with local and international data 
privacy & security standards. All data securely hosted 
within Saudi Arabia.

Trusted by providers and payers across 8 countries, 
including Saudi Arabia.

Our offering – tailored to your needs

Powering our joint offering is The Clinician’s purpose-built technology platform.

Why Us?

Global implementation 
experience

Costing and health 
economic expertise

Interoperable, 
purpose-built technology

Proven outcomes & 
measurable impact

Expertise across the 
entire VBHC journey

Want to learn more? nour.abuomar@hict.com
+966 5096 85637

hict.com
theclinician.com

● Current Process Analysis

● Medical Condition 
Selection

● Financial Modelling

● Pathway Co-Design

● Data Gap Analysis

● Outcome & Cost 
Dashboard Design

● Platform Deployment

● Pathway Configuration

● Dashboard Build

● Platform User Training

● UAT & Go-Live

● Project Monitoring & 
Platform Support

● Results Interpretation & 
Analysis

● Health & Cost Impact 
Analysis

● Benchmarking & 
Performance Review

● Continuous 
Improvement Strategy

● ICHOM Accreditation

Design Implement OptimizeExplore

● VBHC Education & Training ● Change Management ● Stakeholder Engagement

Whether you’re starting your VBHC journey or seeking to scale your impact, we can support 
you at every stage – delivering our services as a full solution or as modular components 
tailored to your organisation’s readiness, capacity, and priorities.
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